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B pamkax monogexHoro gHs popyma FINOPOLIS B Coun CUCTEMHBIN apXUTEKTOP
ynpaeneHns paspaboTky u MHTerpaumm cTpaxoBbix cuctem «AnbgpaCrpaxosaHme» OMUTpuii
SkyboBckuii npoBeaeT mactep-knacc «BPM — ycnewHoe conpsixxeHne pasnnyHbix
MHGOOCUCTEM N MHAPPACTPYKTYP BHYTPY BU3HECA KOMMAHNW».

«Mbl XOTMM MOOENUTBLCSA C MONIOAbIMY CNeumanncTamm CBOUM OMnbITOM B NpuMeHeHun BPM,
pacckasaTtb Ha npumepe «AnbgpaCTpaxoBaHme», Kak HaMm yaanocb BHeAPUTb CUCTEMY B
paboyme npouecchl KoMNaHuK. 51 yBepeH, Takoi onbIT ByOeT none3eH Kak HavynHawwmm IT—
MeHeaXepam, Tak U aKkcnepTam oTpacnum», — roeoput OMntpuin Akyb0oBCKUiA.

Ha macTtep-knacce ocoboe BHUMaHue 6ynet yneneHo agile-tpaHcdpopmaumm kak OCHOBHOMY
ABUraTesnto 3BoNouUnnN 1 nporpecca komnadun. bnarogaps BHeApeHWo 3Toro metoaa
«AnbgaCTtpaxoBaHne» yaanocb 4OCTUYb rnyboko nHTerpauun IT-cuctemol n 6busHeca,
HayMHas OT 3TanoB NPOEKTMPOBAHWS, Pa3paboTKu 1 BHEAPEHUS OO NPOLECCOB MOHUTOPWHIA,
BbISIBNIEHNSt Npobnem 1 Bo3BpaTta kK NepenpoeKkTMPOBaHUIO NPOLIECCOB.

«OOHUM 13 NMYHKTOB BbICTYMNNEHNSA CTaHeT uHTerpaums BPM-cuctembl ¢ kopnopaTusHOM
BU3HEeC-apXMTEKTYPOI 1 Pa3NNYHBIMA MHCPOPMALIMOHHBIMU MHAPPACTPYKTypamu. 310 Te
HeManoBaXKHble NYHKTbl, KOTOPbIE Mbl MPUHANW BO BHUMaHWE Npu BbibOpe Takoin CUCTEMbI ANS
Hawew KoMnaHum», — pacckasbiBaeT OMUTpuin AkyboBCKUIA.

Cnukep Takxe 3aTPOHET BOMPOCHI OTNaakn 6U3HeC-NpoLECCOB, BO3MOXHOCTb cAenaTb X
Npo3payHbIMK 1 rMBKUMKU, obecneyveHmnst HeNpPepPbIBHOrO MOHNTOPUHIA, a TakXXe noucka
Npo6nemM 1 Nx PeLLEHNIA.
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